
TOWN OF HILTON HEAD ISLAND



Presentation Overview

▪ History

▪ Town Government Overview

▪ Organizational Structure

▪ Our Island at a Glance

▪ Town Council’s Strategic Action Items 
2023-2025

I  TOWN OF HILTON HEAD ISLAND



HISTORY OF HILTON HEAD ISLAND

8,000 BC.

Earliest human 

habitation on 

Hilton Head 

Island dates to at 

least 8,000 BC.

1663

The Island 

derives its name 

from Captain 

William Hilton 

who named the 

Island as a 

navigational 

marker in 1663.

1862

It is the site of 

Mitchelville, the 

first self-governed 

Freedmen's Town 

in America in 

1862.

1950’s

Modern 

development 

of the Island 

began in the 

1950s with the 

construction of 

the Sea Pines 

Resort.

1956

The J. Byrnes Bridge 
opened on May 20, 
1956.
This was the first 
bridge connecting 
Hilton Head to the 
mainland.  

1967

The Hilton 

Head 

Airport 

opened.

1983

The Town of 
Hilton Head 
Island 
incorporated as 
a municipality.
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Hilton Head Island has a council-manager form of 
government. In this form of government, Town Council hires a 
manager to implement Town Council's direction and oversee 
the day-to-day operations of the Town, while Town Council 
sets policy, establishes priorities, approves the budget, and 
addresses issues facing our community. The Mayor presides 
over Town Council meetings.

COUNCIL-MANAGER FORM OF 
GOVERNMENT VOTERS

TOWN COUNCIL

TOWN MANAGER

TOWN STAFF

TOWN COUNCIL

6 COUNCIL MEMBERSMAYOR

Our Town Council is comprised of a mayor elected at-large and six Town  
Council members elected from their respective wards. Together they 
form the Hilton Head Island Town Council. 
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TOWN ATTORNEY



Steve Alfred
Ward 5

David Ames
Mayor Pro-Tem / Ward 3

Alex Brown
Ward 1

Patsy Brison
Ward 2

Tamara Becker
Ward 4

Alan Perry
Mayor

Glenn Stanford
Ward 6
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TOWN COUNCIL



ORGANIZATIONAL STRUCTURE







TOWN OF HILTON HEAD ISLAND

NEW STAFF SUPPORT:

INCREASED CALLS FOR SERVICE
• Fire Rescue

NEW PROGRAMS 
• Short-term Rental Program
• Housing
• Gullah Geechee Historic Neighborhood CDC

EXPANDED SERVICES 
• Beach Operations
• Facilities Management 
• Capital Improvement Projects (CIP)
• Public Safety
• Communications
• Community Outreach
• Stormwater Utility Program
• Environmental Sustainability
• Office of Culture Affairs



The Town's Corporate Social Responsibility (CSR) Leave Program provides opportunities for Town employees to use 

10 paid hours to support qualified charitable volunteer opportunities in the Hilton Head Island community.

GIVING BACK

• Bear Foot Sports

• Bluffton Self Help-Hilton Head

• Deep Well Project

• Ella C. White Memorial Scholarship Fund

• Gullah Museum - Heritage Festival

• Heritage Foundation

• HHFA - RBC Heritage Concessions

• HHFA - Wingfest

• HHFA - Spring Swing Golf Tournament

• Historic Mitchelville Freedom Park

• Juneteenth Day Celebration

• Main Stage Community Theater

• Main Street Youth Theater

• MLK Committee - Cemetery Clean Up on the Island

• MLK Committee - Jenkins Island Cemetery Cleanup

• MLK Committee for Justice

• Palmetto Running Company

• Pockets Full of Sunshine

• RBC Heritage Golf Tournament

• South Carolina Dept. of Natural Resources

• The Outside Foundation

• Town of HHI - Mayor's Awards for students

• Town of Hilton Head - Beach & Park cleanup

• Town of Hilton Head - St. Patrick's Day Parade

Organizations where our 

employees have volunteered:

from Jan 1 - Sept 6, 2024

1054 
Hours



OUR ISLAND AT A GLANCE



ISLAND AT A GLANCE
Source: 2020 Census



ISLAND AT A GLANCE

54
SQUARE MILES

Total Permits Issued

Source: 2020 Census



ISLAND AT A GLANCE
Source: Town of Hilton Head Island Conditions And Trends Assessment 2024



BUSINESS LICENSING
January 1 – July 31, 2024

7,100 Short-term Rental 

Permits Approved 

13,986 Business Licenses 

Issued

$12.69 million
Total Business 

License Revenue
FY 2025 Budget

120
New Businesses have 

opened on the Island.

Personal/Professional Services - 37
Retail - 19
Food & Beverage - 24
Real Estate - 5

Healthcare - 15
Recreation - 14
Contractors - 6



PERMITTING AND INSPECTIONS
January 1 – July 31, 2024

11,640 Building Inspections

4,603
Total Permits Issued
New Single Family - 75
New Multi-Family - 5
New Commercial - 20

4,266
Stormwater 

Inspections

Building Plans Reviewed 786



PUBLIC SAFETY
January 1 – July 31, 2024



TOWN COUNCIL’S STRATEGIES FOR 

2023 - 2025



2023-2025 STRATEGIC ACTION PLAN TOP 
PRIORITIES



2023-2025 STRATEGIC ACTION PLAN TOP 
PRIORITIES



Adopted amendments to the Land Management 

Ordinance focused on specific neighborhood 

improvements.

Floor Area Ratio requirements within the Forest 

Beach Neighborhood Character Overlay District 

adopted.

Comprehensive Plan amendment to incorporate 

a Housing Impact Analysis adopted.

District Plans to guide future land use and a 

Comprehensive Land Management Ordinance 

update underway. 

GROWTH MANAGEMENT



The Town of Hilton Head Island 

and OneStreet Residential 

signed a Workforce Housing 

Development Agreement for an 

11-acre tract of Town-owned 

land at Northpoint Circle. This 

marks a critical step toward 

creating a sustainable workforce 

housing neighborhood on Hilton 

Head Island.

MOA Partnerships developed 

with Habitat for Humanity and 

Coastal Community 

Development Corporation.

WORKFORCE HOUSING
Continued focus on workforce housing 

with new partnerships and community 

meetings committed in FY2025. 



Strengths, Weaknesses, Opportunities, and 

Threats (SWOT) assessment completed for 

solid waste and recycling.

Active management of Island-wide stormwater 

infrastructure has improved ability to manage 

floodwaters and storm impacts.

Hilton Head Island Resilience Plan underway.

Beach Renourishment permits applied for.

o Phase 1 (The Heel, Port Royal, Fish Haul 

and Pine Island) starts in June 2025 - ends 

October 2025

o Phase 2 (Central Island, South Island and 

South Beach) starts in September 2025 - 

ends May 2026

o Phase 3 (Pine Island Structures) TBD

RESILIENCY



CAPITAL 
IMPROVEMENTS 

PROGRAM



Mural and history kiosk installed at Squire Pope Community Park 

commemorating the contributions of the Hilton Head Fishing Cooperative.

Intersection & landscape enhancements completed on median and 

approaches of Pope Avenue, Palmetto Bay Road and William Hilton Parkway 

at Sea Pines Circle.

Initial roadway maintenance on Main Street completed.

Pedestrian intersection and crosswalk enhancements at various locations 

throughout Hilton Head Island. 

Pedestrian & vehicular safety on William Hilton Parkway between Dillion road 

and Beach City Road underway.  

New pathway in the Shelter Cove area which increased safety and 

aesthetics.

Pathway fencing along Palmetto Bay Road and Point Comfort Road 

upgraded.

Squire Pope Road and Gum Tree Road crosswalk improvements were made.

Union Cemetery Road multi-use pathway was repaved.

Old School House Park – six pickleball courts and basketball court repaved. 

CAPITAL IMPROVEMENTS PROGRAM



CAPITAL IMPROVEMENTS PROGRAM



CAPITAL IMPROVEMENTS PROGRAM



CAPITAL IMPROVEMENTS PROGRAM



CAPITAL IMPROVEMENTS PROGRAM



CAPITAL IMPROVEMENTS PROGRAM



CAPITAL IMPROVEMENTS PROGRAM



Mid-Island 

Concept Plan

CAPITAL 
IMPROVEMENTS 
PROGRAM



CAPITAL IMPROVEMENTS PROGRAM



• Hilton Head Island Jam 2024 Songwriter Festival - September 18-22

• Crescendo - October 15 – November 23

• Lantern Parade – November 23

• Community Tree Lighting & Concert - December 7

• Community Menorah Lighting - TBD

CELEBRATING COMMUNITY



THANK YOU
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